Great savings for Cullimore Dutton

CLIENT: Cullimore Dutton
SECTOR: Professional
ADDED VALUE: The tender results projected annual

savings of between 18-2407o.

LawNet teamed up with ERA Legal - sector experts
in supplier management and overhead efficiency
to offer member firms a comprehensive review of
overhead expenditure and supplier relationships.

THE CLIENT

LawNet has nearly 70 member firms ranging in size from £2
million - £20 million in turnover. The network delivers a range
of powerful benefits for its members and their clients and is
passionate about helping its firms grow and be successful in
their individual markets. LawNet’s aim is to help firms achieve
excellence, win and retain clients, reduce costs and increase
their profitability.

THE CHALLENGE

Cullimore Dutton is a six Partner practice based in Chester which
can trace its history back 200 years.

As a member of LawNet, Cullimore Dutton is eligible to access
ERA Legal services on preferential terms. Following an initial
discussion between practice management staff and ERA Legal’s
Lead Consultant Jason Adderley the firm invited ERA to review
Records Management expenditure with a view to achieving tariff
savings and improved commercial terms.

Jason Adderley instructed ERA Legal’s Records Management
Specialist Peter Lee to conduct an initial review of Cullimore
Dutton’s current arrangements. This intervention was timely,
as Peter advised Cullimore Dutton that it was in a contractual
position serve “protective notice” on its existing supplier
immediately and proceed to tender.

The tender results projected annual savings of between 18-24%.
Given Cullimore Dutton’s previous cordial relationship with its
existing supplier Peter Lee recommended accepting the revised
tariff and terms submitted by the incumbent - to take advantage
of immediate savings and improved exit terms.

The entire project process was carried out via email and
telephone, with the investment of time on the part of Cullimore
Dutton being restricted to two hours engaged with ERA Legal in
conference calls.

Qe

Solicitors

"Expense Reduction Analysts has assisted us in
painlessly achieving savings and made it easy for
us to remain with our existing supplier. The project
was carried out quickly and unintrusively with our
time spent solely in the receiving the facts upon
which to base our decision."

STEPHEN ROBERTS
OPERATIONS MANAGER, CULLIMORE DUTTON

We see opportunities where you never thought possible.
Visit eragroup.com

So contact us today to discover the true potential of your business.




