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SUMMARY OF SAVINGS
CLIENT: Imtech
SECTOR: Technical ]6070
COST CATEGORIES: Fleet Cost Management
THE CHALLENGE

Respected technical services provider Imtech UK contracted
ERA to undertake a comprehensive evaluation of their

1100 car and van fleet which is split between a number of
operating divisions.

The project included an exhaustive assessment of
manufacturers, leasing suppliers, fuel and short term
hire activity.

Following a thorough process, a revised policy centered

on whole life cost has been introduced with core vehicle
supply consolidated to a single approved supplier for vehicle
provision. Both short term hire and fuel projects resulted

in new enhanced supply solutions adding further value to
the programme.

"We appointed ERA Fleet Cost Management to
review the market on our behalf utilising their
expertise to drive efficiencies and engage the
best partners for our varying fleet requirements.

In addition to the ongoing substantial expense
reduction achieved across all the categories that
were reviewed, the ERA process has provided true
transparency and clarity to the complex nature of
fleet operations."

JIM GOODHEAD
GROUP SUPPLY CHAIN DIRECTOR

We see opportunities where you never thought possible.

So contact us today to discover the true potential of your business. Visit eragroup.com




