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All of the projects undertaken by Expense 

Richmond, The American International University in London,
offers its students a wide range of BA (Hons) and BSc (Hons)
degrees as well as selected masters’ degrees. The careful
articulation of international and multicultural emphases, a
community of students and staff from over 100 nations and
the cultural stimulation of living in London, all combine to
create a unique educational environment.

Expense Reduction Analysts (ERA) Consultant Andrew Lees

Bill Scott, Director of Finance for Richmond University
explains, “We engaged Expense Reduction Analysts initially
to review our communications spend which was spread over

Andrew called upon a fellow consultant and communications
expert within the ERA’s network to undertake the review. The

(21%) within this area of expenditure. Bill goes on to say, “I
was pleasantly surprised with the savings which Andrew and

information and ongoing monitoring.

“We have since asked them to review our level of 
expenditure on energy and once again, they have delivered 
savings - this time of £33,000 (35%). Andrew has also 
analysed our level of spend on stationery, print and toners 

Analysts consultant, Marc Page has investigated our contract 
cleaning and we have restructured our banking arrangements 
to take advantage of better terms. Indeed, all of the projects 
undertaken by Expense Reduction Analysts have delivered 
savings, and these have been achieved much more quickly 
than would have been the case if we had conducted the 
analyses internally.” 

Speaking about his experiences with Expense Reduction
Analysts, Bill Scott concludes, “I have been very impressed
by Expense Reduction Analysts professional and unobtrusive
approach both to our sta� and suppliers and have no
hesitation in recommending Expense Reduction Analysts
to any business or organisation that wishes to reduce its
overheads and improve its savings.”

CLIENT:

SECTOR:

THE CHALLENGE

CASE STUDY

Communications, Energy, Print, 
Toners, Stationery, Merchant Card, 
Banking, Catering

COST CATEGORIES:

THE CLIENT

Visit eragroup.com
We see opportunities where you never thought possible.
So contact us today to discover the true potential of your business.

SUMMARY OF SAVINGS

CATEGORY SAVING £SAVING %

COMMUNICATIONS £27,50021%

ENERGY £33,00035%

TONERS £1,10010%

PRINT £3,30412%

STATIONERY £10,70025%

MERCHANT CARDS £15,00057%

BANKING £7,795VARIES

CATERING £100,000

TOTAL £198,396


