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MGMA manages to unlock $347K annual savings

with ERA Group's help

Medical Group Management Association is a non-profit medical association
located in Denver, Colorado. The association provides industry information to
over 55,000 members, focusing on its mission to empower medical practices.

MGMA wanted to ensure they were getting the best prices across their supply
chain and hear recommendations for process improvements to their internal
procurement system.

Utilizing ERA Group’s proprietary SpendVue analysis, ERA’s specialists were able
to project significant savings for the association across nine expense areas. When
examining the organization’s suppliers, IT-managed services proved that leaving
the incumbent supplier for a new supplier could generate significant cost savings
while improving service levels. Another area where working with the incumbent
supplier no longer proved beneficial was investment fees, where a less fee-heavy
institution won out. The majority of savings were found with existing suppliers
utilizing ERA’s benchmarking data and adept supplier contract negotiations.

MGMA realized $346,518 in annual savings and achieved better contract terms
with their suppliers.
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Turning Data Into Opportunity

We see opportunities where you never thought possible.

Partnering with ERA has enabled us to cut costs
in many areas, even some where we wouldn't MCM A
normally look. That's the benefit of working with : -
analysts who are experts in their specific fields. We've also learned
alot from ERA about managing an effective RFP process and
navigating the challenges that come along with replacing a vendor.

Annual savings:

Fiduciary expense
Investment expense
IT managed services
Merchant card fees

Commercial insurance

IT hardware

Banking

Telecom

Print services .
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Read more stories like this one at eragroup.com @ﬁ}



